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WELCOME!




Building Community:

Please introduce yourself! share where you are, your role,
and your favorite food OR movie



ESSENTIAL
QUESTION

How do we create schools
that foster Hope, Equity
and Resilience using a
trauma-informed lens?




Guiding Assumptions

We Aren’t Fixing ANYONE.

This work is deeply personal transformative work. Change is an ongoing
process of inquiry and reflection

How we currently operate often induces and compounds trauma for
children and families

There is no checklist, program, or toolkit



Today might feel like



Our current system delivers more than we can
manage, and we are doing the best we can




Let's dive Ia Please feel free to share

thoughts and reactions in
the chat as we go

Suggestion:

Use a * for something that
resonates for you

A I (or Ill) for something
you are excited about

And a ? For a wondering or
question you might have



What is a trauma informed approach?

Broadly defined as practices that promote a culture of
safety, empowerment, and healing, and that
encourage support and treatment of the whole person,
rather than treatment of individual symptoms or
specific behaviors.

Shawn Ginwright Ph.D

Author of Hope and Healing in Urban Education: How Activists are Reclaiming Matters of the Heart



From Trauma-
Informed to

Healing
Centered

In this movement we currently have a
bit of a messaging problem

® We want to foster HOPE, HEALING,
and RESILIENCE while at the same
time understanding that trauma,
ACE’s, poverty, inequity come to
school with us

® We want to be asset-focused rather
than deficit-based without toxic
positivity that ignores the reality of
the systems around us



® Healing-centered engagement emphasizes
individuals’ strengths and resilience, recognizing the
impact of trauma without minimizing it.

A Sh f ® The term healing-centered engagement expands
] t tO how we think about responses to trauma and offers
Heahng more holistic approach to fostering well-being.
Centered ® A helaling cgntered appro;ch to addressing trauma
S requires a different question that moves beyond
-j‘ngagement ‘what happened to you” to “what’s right with you”

and views those exposed to trauma as agents in the
creation of their own well-being rather than victims
of traumatic events.

https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-
care-to-healing-centered-engagement-634f557ce69c



Toward a Definition of Trauma

The results of an event, series of events, or set of
circumstances that is experienced by an individual or
community as physically or emotionally harmful or life
threatening and that has lasting adverse effects on
their functioning and mental, physical, social,
emotional, or spiritual well-being.

Source: Substance Abuse and Mental Health Services Administration (SAMHSA)




Trauma is defined by its effect on a particular
individual’s nervous system, not on the intensity
of the circumstance itself. A complete loss of
control and a sense of utter powerlessness.

Regaining control (regulation) is an important
aspect of coping with traumatic stress and helping
the child return to a situation that is predictable
and safe is essential.




Collective

"Collective trauma refers to the
impacts of adversity on
relationships in families,
communities, and societies at
large.This includes natural and
human-caused disasters as well as
the cumulative effects of poverty,
oppression, illness, and
displacement. ”

Dr. Jack Saul
Author of Collective Trauma
Collective Healing




COVID-19 and Trauma

@ This is a hard time for many people

@ People with history of traumas may be more severely impacted by
the trauma brought on in this pandemic

® As educators we may also have our own trauma histories, and we
may be emotionally impacted by the trauma of our students



TOXIC STRESS

“The excessive or prolonged activation of
the physiologic stress response systems in
the absence of the buffering protection

afforded by stable, responsive
relationships.”

- The American Academy of Pediatrics
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THE BRAIN
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“Focuing on academics while
struggling with trauma is like

playing chess in a hurricane.”




How is trauma
like an oak
tree?




PARADIGM
SHIFT

That’s not a duck.

Hey, look! A duck! That’s a rabbit!
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TRACEY SCHEAR, ALAMEDA COUNTY , CA



"If you never
heal from what
hurt you, you’ll

bleed on people
who didn’t cut
You."




The Principles of
Trauma-Informed Care

v’ Safety

v’ Trustworthiness and Transparency
v Peer Support

v’ Collaboration and Mutuality

v Empowerment, Voice, and Choice

v'Cultural, Racial, Historical, and
Gender Justice




Components of
Trauma-Informed Care

Creating a
Safe
Environment

Supporting
and Teaching
Emotional
Regulation

.Substance Abuse for Mental Health Services Administration,



Youth Voice and Participation is
Essential to Well-being

& Researchers have found that well-
being is a function of the control and
power young people have in their
schools and communities (Morsillo
& Prilleltensky 2007; Prilleltensky &
Prilleltensky 2006).




SAFETY

® A felt sense of safety is utmost
priority to invite an optimal state
for learning and social
engagement

® The more unhealed trauma we
have (collectively or individual)
the more we need cues of safety
in the environment to regulate




Trauma-Informed Approach
s the lens through which
we view our entire system

't is not a thing we 'do’, it is
who we become




“In teaching you
can't do the
Bloom stuff
until you take
care of the

Maslow stuff”

Author unknown

hitps:/Anwwlickr.com/photos/bilg/3263474 13



[ 1t 1S not anti-
racist 1t 1S not

trauma-
informed

“With a deeper trauma-informed vision, we recognize
that many students of color experience the ravages of
racism; that students experiencing poverty contend
with brutal economic injustice. The issues to be
addressed are the racism and the injustice. The best
trauma-informed practices are rooted in anti-racism,
and anti-oppression more broadly, not just in helping
students cope with the impact of isolated traumatic
events, and not just in assuming that a student whose
family is experiencing poverty must be experiencing
some sort of abuse at home. If | am not actively anti-
racist, | am not trauma-informed.”

Paul Gorski “How Trauma-Informed Are We Really?”

http://www.ascd.org/publications/educational_leadership/oct20/vol78/nu
mO02/How_Trauma-Informed_Are_We,_Really%C2%A2.aspx



Trauma-Informed
Teaching:
How School Staft
Can Help

National Child Traumatic Stress Network www.nctsn.org

& Greet the student warmly

& Maintain regular, consistent routines

& Give the child choices

% Allow the child opportunities to control parts of their day
% Praise publicly

& Discuss concerns privately

& Set clear, firm limits

® Provide a safe place to talk

% Be sensitive to loud noises, turning lights off
& Warn children of changes in normal routine
® Have plans for transition times

& Reassure child that they are not a bad kid

& Incorporate large muscle activities



Trauma-Informed Practice: Beneficial For

All Students

Always empower/never disempower.
Provide unconditional positive regard.

Maintain high expectations.

S & o @

Check assumptions, observe, and question—sometimes behavior is the only way they know how to
communicate.

&

Be a relationship coach (explicitly teach how to have healthy relationships).

& Provide opportunities for meaningful participation.

Supporting and Educating Traumatized Students, Rossen and Hull (2013)



Key Pillars of
Your New School Include ample
Year Plan opportunities to regulate,
e relate, and build
y b ltdl); community. Seek input
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& “Rather than using discipline, a school
that uses a trauma informed approach

Elimina’[ion Of might offer therapy, or counseling to
EXCIU.SiOIlaI'y support the restoration of that

student’s well-being. The assumption
is that the disruptive behavior is the

and Hyper

Puni’[ive symptom of a deeper harm, rather

D. . 1 than willful defiance, or disrespect.”
ISCIPINE Shawn Ginwright

https://medium.com/@ginwright/the-future-of-healing-shifting-from-
trauma-informed-care-to-healing-centered-engagement-634f557ce69c



https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c

Review Tool for School Policies, Protocols, Procedures & Documents: Examination through a Trauma-Informed Care (TIC) Lens

TIC Value Desired Responses by Students & Consistency with the Desired Response* Cite evidence to support rating

Families to the Policy, Protocol, 1 2 3 4 5 (see page 3 for examples)
Very Neutral or Very

Procedure or Document Inconsistent | Inconsistent Not Sure Consistent | Consistent

This policy, protocol, procedure or
document ...

e reinforces you will listen to my history
without judging me.

s shows you value my emotional and
physical safety, even if it means you
have to change your usual approach.

This policy, protocol, procedure or
document ...

e recognizes trust is something that is
earned over time, so | may not tell you
the truth until our relationship is
established.

e shows you understand | may “test” our

Trustworthiness

Review Policies and Practices with a TI lens, be willing
to exit policies that re-traumatize

https://dpiwi.gov/sites/default/files/imce/sspw/pdf/traumareviewtool.pdf




REGULATE,

THEN

RELATE,

THEN REASON

=B RUECE D.PERRY




The Importance of Regulation:

Theirs and Ours



BUT PICK IT UP QUICK | =
ENOUGH TO EMPATHE; H

"~ -JAMES il




A Healthy Nervous System

sympathehc
arousal- ‘

activation / \ seﬁ|e

Normal Range

parasympathetic

Slide courtesy of Stephanie Foy, Dimensions in Healing
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Body collapse
Immoodhy
Dissociation

Numbness
Depression
Conservation of energy
Helplessness

Shame
Shut-Down
Hopelessness
Preparation for death

DORSAL VAGAL
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FLIGHT /FIGHT

Mc ent away Movement towards

Rage
Anger

SYMPATHETIC

Irritation

Frustration

Jo so c'M
ENGAGEMENT

Connection « Safety
Oriented to the Environment

Curiosity/Openness
In the Present Compassion

Groundedness Mindful

PARASYMPATHETIC NERVOUS SYSTEM
DORSAL VAGAL - EMERGENCY STATE

Increases
Fuel storage & insubn activity

Endorphins that help numb and
raise the pain threshold

Decresses
Hoart Rate « Bood Pressure
Temperature * Muscle Tone
Facwl Expressions « Eye Contact

I ONatons * Awar eness of the Human
Voice * Socal Behawveor * Sexual
Responses « Inwrune Response

Incroases

Blood Pressure * Heart Rate

Fuel Avatability « Adrenaline
Oxygen circluation 1o vital organs
Bood Clotting * Pupd Size

Docreases
Fuel Storage * Insuln Activity

VENTRAL VAGAL

Increases

Digestion « Intestinal Motility
Ressstance to Infection

Immune Response

Rost and Recuperation
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8 NEVER IN THe Hlsmu F ' T
4 CALM DOWN HAS ANYONE

CALMED DDWN BY BEING Y
TOLD TO CALM DOWN




KEEP
CALM

AND

CARRY
ON

Regulation

A dysregulated
adult cannot help a
dysregulated youth
to regulate



T o
T et

Resilience

Managing stress and
functioning well when
faced with stressors,
challenges, or
adversity; the
outcome is persona
growth and positive
change




Resilience

Resilience is a process and an
outcome.

All people have the capacity for
resilience. Some people have a
pattern of resilience throughout
their lives, whereas others have
periods of resilience.

Resilience is relational.



The Science of Resilience

Research has identified a common set of factors that predispose children to positive
outcomes in the face of significant adversity

These counterbalancing factors include

¢ facilitating supportive adult-child relationships;
¢ building a sense of self-efficacy and perceived control;

¢ providing opportunities to strengthen adaptive skills and self-regulatory capacities; and

¢ mobilizing sources of faith, hope, and cultural traditions.

Learning to cope with manageable threats is critical for the development of resilience

The capabilities that underlie resilience can be strengthened at any age




What Resilience 1s Not

Being resilient does not mean that people don't experience stress, emotional upheaval,
and suffering

@ It is NOT pulling yourself up from your bootstraps

@ It is NOT grin and bear it

@ It does not mean we expect personal resilience in the face of unjust policies and

inequitable systems

Focusing on personal resilience or grit avoids solving the structural problems that are
causing the suffering that requires resilience in the first place



#BeTheOne

Over and over the research shows that the
key to mitigating ACEs and trauma, the path
to building resilience is a positive

relationship with ONE caring adult




PAUSE ¢

¢ REFLECT

A Window of
Opportunity?

Since the pandemic in
what ways have we begun
to ‘reimagine’ or ‘redesign’
education and how do
these practices align with
trauma-responsive
schools’ best practices?



Trauma-Responsive Schools (not a complete list)

Use restorative practices rather than punitive discipline and rigid discipline matrixes

® @

When behaviors occur, pause judgment, show compassion and concern, and attempt to discover what lies
beneath the behavior

Are actively anti-racist, support their LGBTQ+ youth, and are committed to equity for all
Feel warm and SAFE

Use distributed leadership and have high collaboration among adults

Prioritize inquiry, cultural relevance, and youth voice in the curriculum

Grade with mastery and equity at the center

Build a culture of community and family

Use “bottom-up” approach (provide opportunities for regulation)

@ @ QOVIOEIROSECIORES

Joy and laughter are evident

® Promote a culture that nourishes Hope, is committed to Equity, and fosters
Resilience






«Follow Me! @larakainl

«Connect with Me!
Contact Me www. Larakain.org

elarakain1@gmail.com




