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ESSENTIAL 
QUESTION

How do we create schools 
that foster Hope, Equity 
and Resilience using a 
trauma-informed lens?



We Aren’t Fixing ANYONE.  

This work is deeply personal transformative work. Change is an ongoing 
process of inquiry and reflection

How we currently operate often induces and compounds trauma for 
children and families

There is no checklist, program, or toolkit







Let’s dive in Please feel free to share 
thoughts and reactions in 
the chat as we go

Suggestion: 
Use a * for something that 
resonates for you

A ! (or !!!) for something 
you are excited about

And a ? For a wondering or 
question you might have



“







Source: Substance Abuse and Mental Health Services Administration (SAMHSA)



Trauma is defined by its effect on a particular 
individual’s nervous system, not on the intensity 
of the circumstance itself. A complete loss of 
control and a sense of utter powerlessness. 

Regaining control (regulation) is an important 
aspect of coping with traumatic stress and helping 
the child return to a situation that is predictable 
and safe is essential.
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Brain Stem: Am I safe?

Limbic System: Am I loved?

NeoCortex: What can I 
learn from this?

THE BRAIN









What’s wrong 
with you?

What 
happened to 
you?

What might 
you need, 
and how can 
we help?



TRACEY SCHEAR, ALAMEDA COUNTY , CA

HOW DO TRAUMA AND ACES 
IMPACT THE SCHOOL COMMUNITIES 

THAT YOU ARE A PART OF?

HOW DO YOUR SCHOOL 
COMMUNITIES ADDRESS THIS?





Adapted from SAMHSA

The Principles of 
Trauma-Informed Care

✓Safety

✓Trustworthiness and Transparency

✓Peer Support

✓Collaboration and Mutuality

✓Empowerment, Voice, and Choice

✓Cultural, Racial, Historical, and 

Gender Justice









Trauma-Informed Approach 
is the lens through which 
we view our entire system

It is not a thing we ‘do’, it is 
who we become







National Child Traumatic Stress Network www.nctsn.org



Supporting and Educating Traumatized Students, Rossen and Hull (2013)





https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c


https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/traumareviewtool.pdf









Slide courtesy of Stephanie Foy, Dimensions in Healing

























•Follow Me! @larakain1

•Connect with Me! 
www.Larakain.org 

•larakain1@gmail.com


