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Match Requirements


Understanding Match
Washington State GEAR UP is required to collect a dollar-for-dollar match, meaning that for every dollar of federal grant money spent on the project, we must collect an equal dollar amount of match in the form of state, local or donated funds.  It is our responsibility to collect and document this match with the same care and attention to accuracy, accountability and timeliness as documenting the use of federal grant funds.  If we do not meet the match requirement, we could have our federal funds reduced or our award could be terminated.  Qualifying match contributions must be necessary to accomplish program activities, verifiable and only allowable according to GEAR UP guidelines.  Match follows the same rules as the money you spend on GEAR UP.  Your match must be allocable, allowable and reasonable.

School District Partner Match Requirement
Washington state GEAR UP school district partners are required to collect and document match equal to 50% of their total grant award for year 3.  Calculate your school district match requirement as follows:

Total Award x .50 = Total Match Required

NOTE:  Match in a future grant years is subject to change and may either increase or decrease.

The school district’s 50% match requirement must be met during the contract period.  Match can be audited at any time, just as any other expenditure in your grant. Failure to meet the minimum match requirement may result in a reduction or loss of award.
Year 1 Contract Period: October 1, 2017 through August 31, 2018
Year 2 Contract Period: September 1, 2018 through August 31, 2019
Year 3 Contract Period: September 1, 2019 through August 31, 2020
Year 4 Contract Period: September 1, 2020 through August 31, 2021
Year 5 Contract Period: September 1, 2021 through August 31, 2022
Year 6 Contract Period: September 1, 2022 through August 31, 2023
Year 7 Contract Period: September 1, 2023 through August 31, 2024

Definition of Match
“Match” is a general term that refers to good, services or staff time donated to the project.  In the case of GEAR UP grants, it means the non-federal share of program costs.  If your organization purchased the goods or services but did not request reimbursement from the grant, then the generic term “match” applies.  If another person or organization donated the goods or services, then both the generic term “match” and the more specific term “in-kind” applies. Allowable match contributions may be paid for by state or local funds or donated.

Definition of In-Kind
“In-Kind” refers to non-cash contributions of goods or services made by third party individuals or organizations to GEAR UP Projects.  Examples of in-kind include work done by unpaid volunteers in support of GEAR UP, fee waivers, and donations of supplies, facilities or equipment.

How to Meet Your Match
Collecting and documenting match on an ongoing basis is wise, efficient and much less stressful than attempting to catch up or go back and document it.  When collected as part of the day-to-day program, it is easier to record accurately and monitor regularly.  Breaking down a grant’s match requirement on a monthly or quarterly basis makes it manageable and attainable.

Grantees may choose to assign a staff person or team to coordinate the match.  School staff must receive match allowability and documentation training to be eligible to document time as in-kind match.  Some schools have found it helpful to create match binders or folders for staff to keep with them as they do their GEAR UP work.  By having the information and forms on hand, it makes it easier to collect match documentation as it occurs.

A sample of a suggested training outline is provided in this section.  It includes the items that should be covered in a staff match training.

When considering whether or not goods or services qualify as allowed match, refer to the Expenditure & Reimbursement Procedures.  If it is an allowable expenditure, it is an allowable match item.

Remember: If a cost is not allowable then it is not allowable as match.   However, there are some exceptions:
1. Incentives: The documented value of the donation is allowable as match. A receipt or invoice is required.
2. Swag (pens, cups, typical giveaways), including college gear: The business or college donor signature verifies the value and a receipt is not required.
3. Food, snacks, and treats, including candy: The documented value of the donation is allowable as match. A receipt or invoice is required.
4. District donated goods and services: Backup documentation must be provided showing the actual expense to the district.

Other Federal Funds
Match cannot be claimed from other sources/programs that are federally funded.  In other words, if you receive other federal grants, it cannot be used as match to the GEAR UP program.

Note: AmeriCorps, Job Corps, Peace Corps, the U.S. Army, U.S. Marine Corps, U.S. Navy, U.S. Air Force and the U.S. Coast Guard are all federally funded programs and member time cannot be counted as match.

Match Counted Only Once
If you have one or more federal grants, you can only count a match contribution once.  Additionally, if you partner with another federal program and provide goods or services jointly, and both programs are collecting match, you must determine which program gets the match.  You may split it out and share it or one program may use it.  If you have more than one grant that requires match, you cannot move match from one project to another.  Each must be documented separately and the match must be used for the grant to which it was contributed.

Discounts As Match
Discounts cannot be counted towards match.  For example, if you order pizza for a parent meeting and the restaurant gives you 25% off, you cannot count the 25% discount as match, but if you purchase six pizzas and they give you two free, you can count the two free pizzas’ value as match.  This must be documented by the donor on the In-Kind Match Form - Goods and Services form.




Allowability
In order to determine if a donor contribution qualifies as match the following criteria must be met:
· Does the activity for which match is being claimed support GEAR UP goal, objectives, and/or implementation?
· Are GEAR UP students beneficiaries of the goods or services?
· Is GEAR UP paying for it, sponsoring it or facilitating the activity?
· Is it allowable under GEAR UP rules and guidelines?

Required Signatures on Match Forms
· Original signatures are required on all match forms submitted to WSAC.  Always keep a copy for your records.
· When a donor completes a match form, he/she is signing that it is true and accurate (see the statement at the bottom of the form).  Match forms must always be signed by the donor and the school district designee.
· A staff member may not approve their own form, as matching signatures are not allowable.
· No one can sign on behalf of the donor, including GEAR UP staff members.
· Each donor must submit a separate form, as forms cannot be combined.

Changes to Match Forms
· Changes cannot be made to a match form after the donor signs it.  The donor is attesting that it is true and correct when he/she signs it so you may not make changes to the contributions listed.
· GEAR UP staff must ensure all activities are reflected correctly on the form upon receipt from the donor.
· GEAR UP staff may not alter or add activities onto the form after it’s been signed by the donor.  This may results in a federal/state audit finding.
· WSAC staff will audit match forms for mathematical accuracy and make any corrections to addition or subtraction errors.
· For example, if a donor doesn’t fill in their travel time, it is not allowable for staff members to call the donor and ask him/her the length of their travel time and add the time onto the form.  The donor has already signed the form and it can’t be altered.  However, the staff member may create match forms for each person that only shows the travel time, send them to the donors for signature and then submit them to GEAR UP.

Stipends
If a staff member receives a stipend to attend a professional development workshop, the staff member may contribute the difference between the stipend and what would have been their actual pay for the activity. For example, a staff member attends a workshop for 4 days and receives a GEAR UP stipend for $500. However, four days pay for that staff member, with benefits, would have equaled $1,500. The staff member may document $1,500 - $500 = $1,000 as a match contribution.

Completing Goods & Services Match Forms
When completing the Goods and Services Contribution match forms, it is important to ensure the donor provides a thorough description of the goods or services being provided to GEAR UP.  For example, if a volunteer is providing after school tutoring to students, the description should also include the subject the students are being tutored in, but not the student names.  Each date the service was provided must be listed separately. Do not combine multiple dates into a single line item and activities must correspond with specific dates and hours/times.

Receipts for Goods and Supplies Provided
When submitting a Goods and Services Contribution match form for actual goods donated, a detailed receipt is required.  However, swag such as pens, pencils, lanyards, key chains or brochures, donated by a college or career recruiter/representative does not require a receipt. The form must detail exactly what was donated, and the cost of those items.

Completing School Staff Match Forms
When completing School Staff match forms, an activities code must be filled in with the corresponding number of hours, along with the staff member’s actual salary and benefits value.  Hours without a corresponding code cannot be counted as match and thus will be deducted.

Volunteer service
[bookmark: _GoBack]When members of the community, families, or students volunteer to support GEAR UP students and activities, GEAR UP recommends using the standard volunteer value set by www.independentsector.org.  Per the website, as of September 1, 2020 the published rate is $33.02 per hour (2019), which includes benefits.  This would include guest speakers, parent or other chaperones, cross age tutors and others.  This rate will be updated annually and sent to GEAR UP staff.

College Campus Staff and Other Guests Speakers
· College campus staff, when working with GEAR UP students, must document their actual salary with benefits for match purposes.  They are assisting you in accordance with their regular job duties, so their normal rate applies.
· Guest speakers and career fair presenters who are providing job and career information to GEAR UP students may document their actual salary and benefits for match purposes.
· If a donor does not provide their actual rate of pay, you must use the volunteer rate of $31.72.  The presenter’s organization name is required on the match form.
· Forms with missing information will not be processed and will be returned to the school. You may resubmit the form when it is complete.

Students as Match
Students providing GEAR UP services or support during the school day are not allowed as match. However, students can contribute as match, at the current minimum wage rate of $13.50 (as of January 1, 2020) in the following scenarios:
· Non-GEAR UP students tutoring or mentoring GEAR UP students outside of the regular school day,
· GEAR UP students providing tutoring or mentoring to other GEAR UP students outside of the regular school day.
· GEAR UP or non-GEAR UP students providing childcare during a family event. 

School staff time
All paid school district teachers and staff must use the “In-Kind Match Form – School Staff” form to document their time as match.
· Teacher time outside of their contract day may be counted as match, when they are engaged in GEAR UP activities. This includes planning time for GEAR UP activities, including prep time for subs when a teacher is going on a field trip, and lesson planning for increasing the rigor of coursework.
· Teacher time attending professional development that supports GEAR UP goals may be counted as match, regardless of whether or not it is during or outside of their regular contract day and includes travel time. This includes but is not limited to: GEAR UP West, GEAR UP sponsored workshops, Go Alliance Academy courses, AVID training, AP Institutes, WSCA conference, WCHSCR workshops, etc.
· Administration (building and district) and classified staff time in support of GEAR UP activities always counts as match.
· A school counselor’s time may be counted as match when engaged in GEAR UP activities, if they are categorized by your district as an administrator and not as a certificated staff member (teacher).  If they are classified as a teacher, then they are only eligible for match if it is performed outside of their contract day.
· Substitute pay for GEAR UP activities may count as match, if it is being paid by a non-GEAR UP source.


School district physical space and equipment
School district space designated for GEAR UP activities may be counted as match using the standard space allocation rates for the district.

If your district does not have a current policy or fee schedule for billing for space usage, you may not use space as match.
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