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Landscape of Spokane Public Schools

Number Elementary Schools (K – 6) 34 

Number Middle Schools (7 – 8) 6 

Number High Schools (9 -12) 5

Number of Option Schools 8

Total Number of Students 30,125

Free and Reduced Lunch Rate 57.8%

Students of Color 30.8%



Our T-2-4 Goal
Ensuring 100% of our students are READY, that 
they GET IN, and make it THROUGH their 
choice of higher education.



Goals and Objectives

• Discuss the development of how we have used a 
College and Career Framework to guide our strategic 
plan

• Demonstrate how we have used this strategic vision 
of College and Career Readiness to create an 
interactive data dashboard to measure our progress

• Show how the data was used in one specific instance 
to shape our work plan





Understanding the 
Four Keys

= ACT

= KNOW

Demonstrate critical-thinking 
skills to make informed decisions

Demonstrate ability to manage 
transitions and adapt to changing 

situations and responsibilities

= THINK
Actively engage in challenging  

coursework, master challenging content, and apply 
these to a range of different disciplines

Demonstrate skills to monitor their learning, develop 
social skills to navigate academic settings, and develop 

academic behaviors to succeed in these settings

= GO



Assignment
• Find someone else in the room and partner up (groups of two)

• Find someone with a different key than what you were assigned when you came 
into the room

• Read the first two pages (front and back) of the packet that corresponds to your 
key

• Page one is a summary of the key and page 2 are questions from a student 
perspective

• Summarize to your partner what is the big idea of college and career readiness 
in this particular key

• Questions:
• If this was an important construct in your school or district what would be 

the implications?
• Does your school or district value this key or portions of this key?  If so, give 

an example of how this plays out in your district/school.  
• If this is not part of your district/school’s work plan and vision, share one 

implication if something like this were adopted.



Do I attend a 
school with a 

strong 
academic 
culture?

Am I pushing 
myself to work 

hard, tackle new 
challenges, and 

embrace new 
ideas?Do I exhibit 

academic
Behaviors to 

help 
Me succeed?



Students are consistently given the opportunity to independently 
develop hypotheses, know how to solve problems with more than 
one response, and can select strategies to solve a problem from 
among multiple possibilities.

Students are taught throughout the school day how to 
collect information from multiple sources and can 
evaluate the quality of the sources.

As students learn new content, they are also taught to efficiently 
organize, analyze, and evaluate the information they are learning.

Students are taught to consider  their audience  when 
communicating what they have learned and are given 
the opportunity develop a variety of media products 
(i.e. memos, PowerPoint decks, videos)

Students are taught how to complete multiple drafts and review 
their work for high quality.



Students are consistently given the opportunity to apply 
foundational knowledge in novel and non-routine ways. They 
are also given the opportunity to develop ways of knowing 
that help them retain information and generate ideas.

As students learn foundational knowledge, they 
are taught how to apply it to a variety of contexts 
and disciplines.

Schools celebrate academics and create an 
overall academic culture that pushes students to 
succeed.

Do I attend a 
school with a 

strong 
academic 
culture?



Students are given the opportunity to connect 
assignments to their interests, to set and 
pursue goals effectively, and to persist when 
given challenging tasks.

Students are taught throughout the school day to 
manage their time, use technology effectively, read 
strategically, work collaboratively with diverse partners, 
and to consciously monitor their learning effectiveness.

Students are taught academic behaviors traditionally 
associated with being a “good” student – attendance, 
behavior, paying attention, participating and working 
independently.

Do I exhibit 
academic

Behaviors to 
help 

Me succeed?

Am I pushing 
myself to work 

hard, tackle new 
challenges, and 

embrace new 
ideas?

Students are taught to approach learning 
with an effort-based mindset.



Throughout their education, students have the opportunity 
to engage in planning for the future by aligning their 
choices for after high school to their own interests and 
aspirations.

Students are presented with multiple college and career options 
and taught the necessary skills to apply successfully to programs 
that align with their aspirations.

Students are given opportunities throughout their 
education to become familiar with the admission 
process for postsecondary and financial aid options. 
This includes teaching them how to analyze cost and 
benefit differences between community colleges, state 
universities, and private institutions as well as aligning 
their financial aspirations with their career choices.

Students are equipped with the knowledge and skills needed to 
approach new environments with purpose and also with 
understanding and respect for others in the environment.

Students are taught to advocate for themselves and others so 
they can proactively and strategically navigate within 
organizations as they make their college and career choices.



Using our framework for 
college and career readiness, 
we created an interactive 
dashboard to measure our 
progress.

This drives our entire 
strategic plan and work in 
our schools and district.



The Five Principles Undergirding the Dashboard

• Data Interpretation
• Data Triangulation
• Signaling
• Data Integration
• Data Consolidation



Data Interpretation

• As opposed to the old system of giving 
leadership teams a data point (e.g. 
47.2), the tool interprets data to help 
them make sense of the data on a 
national, local, and comparative school 
scale.

• The data interpretation is run off of the 
last data point.

• Color coding works on a scale similar to 
other states and testing systems.



Data Triangulation

• All relevant data points are placed on one dashboard side by side.
• This allows the school leadership teams to make sense of large 

volumes of data and reduces the likelihood that inaccurate 
conclusions will be made on one data point.

• Trend lines show data over a five year period (if available).



Signaling

The interactive tool is used to signal 
important data points to schools and 

leaders.

By providing clarity to school leaders 
that the data point is important to the 

system and the strategic plan, it 
increases our chances of gaining 

traction in that area.



Data from all grades are 
consolidated together into 

one data point.Interactive tools are available 
through Tableau to analyze 

the data.

Data Integration and Consolidation

Supporting tools and 
resources are available to 
explore the data further.

Links to current research and 
additional resources are on 

the same page so leadership 
teams will have the most 

current information without 
having to go to other 

locations.

All of this on one page and in 
one location.



These are all 
of the 
different 
areas that 
we measure 
for College 
and Career 
Readiness 
across our 
system.  This 
is a view for 
high schools.  
Note the 
different 
constructs 
or ideas in 
each area of 
Think, Know, 
Act, Go



Next Task
• Look at the artifacts from our Data Dashboard that are in your 

packets.  These artifacts are screen shots of some of the data that 
school and district leaders have on Think, Know, Act, and Go.  

• Look at some of the ways we measure this construct (3-2-1 protocol)
• 3- Share 3 big ideas of ways data is measured in the materials that 

you were provided and connect it to Think, Know, Act, or Go.
• 2- What are two ways that your district or school measures this 

area?  Or what are two things you would aspire to measure in the 
future?

• 1- What is one lingering question that you have about the way this 
is measured and how it connects to Think, Know, Act, or Go





Think:  We are measuring 
student perception of CCR 
higher order thinking 
strategies that we value.

We are currently measuring 
this on a yearly basis for 
grades 6-12 using the 
Campus Ready Tool from 
EPIC. 

Data is displayed for schools 
to use as part of their 
strategic planning.



Sample student 
questions in the Think 
area for Problem 
Formulation

Each column is a separate school with their 
overall student responses.



Key Performance Indicators in Know 
Rigor and Intensity of our Curriculum

Elementary Middle School High School

Key Performance 
Indicator

Measured By Key Performance 
Indicator

Measured By Key Performance 
Indicator

Measured By

English Language 
Arts (ELA) 

Proficiency

-Smarter Balanced Passing Rates 

-Smarter Balanced Growth

ELA Proficiency

-Smarter Balanced Passing Rates

-Smarter Balanced Growth

-PSAT 8 

ELA Proficiency

-Smarter Balanced Passing 
Rates

-PSAT/NMSQT/SAT

Mathematics 
Proficiency

-Smarter Balanced Passing Rates

-Smarter Balanced Growth

Mathematics 
Proficiency

-Smarter Balanced Passing Rates

-Smarter Balanced Growth

-PSAT 8

Mathematics 
Proficiency

-Smarter Balanced Passing 
Rates

-PSAT/NMSQT/SAT

Science 
Proficiency -Measurement of Student 

Progress (MSP)

Science 
Proficiency -Measurement of Student Progress 

(MSP)

Science 
Proficiency -End of Course Biology Exam

Rigor of School 
Experience

AP Participation

AP Passing Rates

Transcript Analysis (Coming)



Key Performance Indicators: 
Advanced Placement Participation Rates

Advanced Placement Passing Rates

25





KNOW:  We measure 
state tests, national tests, 
AP tests, quality of 
instruction, and school 
academic climate.

These slides represent 
sample dashboards from 
our Advanced Placement 
dashboard which are a 
proxy for rigor and 
intensity of our 
curriculum.



KNOW:

This sample dashboard does 
two things:

-shows which teachers are 
able to get students to pass  
an AP exam even when 
students do not have 
PSAT scores predicting this

-shows which teachers have    
students failing exams 
when the prediction is they 
would pass



President Obama’s Goal For Higher Education

…to have the highest proportion of students graduating from college in 
the world by 2020.

The president believes that regardless of educational path after high 
school, all Americans should be prepared to enroll in at least one year 
of higher education or job training to better prepare our workforce 
for a 21st century economy.



Why Measure Rigor and Intensity of 
Curriculum 

• “The impact of a high school curriculum of high academic intensity 
and quality on degree completion is far more pronounced—and 
positively—for African-American and Latino students than any other 
pre-college indicator of academic resources.” (Summary from Answers in the 
Tool Box - 1999)

• “The academic intensity of the student’s high school curriculum still 
counts more than anything else in pre-collegiate history in providing 
momentum toward completing a bachelor’s degree.”  (Answers in the Tool 
Box Revisited - 2006)



AP Equity & Excellence
Combining Participation and Performance

“The percent of a school’s students who take and pass AP exams is the 
best AP-related indicator of whether the school is preparing 
increasing percentages of its students to graduate from college.”

Source: Chrys Dougherty, Lynn Mellor, and Shuling Jian, The Relationship Between Advanced Placement and College Graduation (National 
Center for Educational Accountability, 2006)



AP Participation and Passing Rates:  
SPS, State, and Nation (Percent of Graduating Senior Class 

Taking and Passing at Least One Exam)
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Screen Shots from our Dashboard.  This screen shot is what a school 
principal would see for their school on how they are scoring on the 
Learning Strategies construct.



Sample ACT Key Performance Indicators
Each column is a separate school’s data of 

students and staff responses.  



Sample Student Questions Associated with 
Note Taking Construct

Each column is a separate school’s data of 
students responses.  



ACT:  We are measuring student perception 
of CCR higher order thinking strategies that 
we value.

We are currently measuring this on a yearly 
basis for grades 6-12 using the Campus Ready 
Tool from EPIC. 

Data is displayed for schools to use as part of 
their strategic planning.

Note the discrepancies between 
student and teacher perceptions on 

this CCR skill set



This shows a school when there are large 
discrepancies between staff perceptions and 
student perceptions.  In this particular 
school, the largest discrepancy is on 
Information Retention Strategies.  At the very 
bottom of this slide, you can see a few of the 
staff questions.  In this case staff indicate 
that they teach students these strategies 
frequently.  However , students responses 
(shown in the middle of this slide) indicate 
different perceptions than staff.

This is useful for schools in their long-term 
planning as areas to focus on – particularly 
when there are areas of discrepancy.  



The column to the left shows all of the different areas of Go that we measure 
for our high schools in our dashboard.  



We track a number of different aspects of GO.   On the left is 
a screen shot from a high school on nine different areas (e.g. 
high school graduation, post-secondary enrollment, and 
student career awareness).  Above is a screen shot of one 
particular construct (Going to Postsecondary) with the actual 
percentage of their graduating class who enrolled in a 
technical school, two year college, or four year college the 
year after graduation.  



This is where all of our students enrolled the year immediately after graduation.  We track which technical, two year, and four 
year schools they enroll in and if they stay enrolled past the first year.  Schools can click on a school and it shows them the 
students from their school enrolled.  



Are our students aspiring to post-secondary?

These are 
elementary 

schools

We also go all the way down 
to our elementary schools to 
ensure students have post-
secondary aspirations.  



To what extent 
does our school 

increase access to 
privileged 

knowledge?

Students can thoughtfully 
explore their options, 

identify and obtain the 
necessary resources, 

complete the numerous 
steps necessary to pursue 
T-2-4.  Students know how 
to  get where they want to 

GO

• Students will visit a 2 
and 4 year college in 
5th & 6th grade

• Hallways will reflect T-
2-4 Aspirations

• College T-shirt Days
• Adopt a college per 

classroom
• Teach FAFSA 

Vocabulary
• Financial Literacy 

Lessons
• Make connections 

between grades & 
attendance and 
college eligibility

• Define college key 
terms (AA, BA, Majors)

• Career Exploration and 
Inventories

• College Bound 
Scholarship Sign Up

• College and Career 
Exploration through 
CCLR/AVID

• Attend Community 
Career Events

• Create 4 year HS plans 
based on T-2-4 and 
career aspirations

• Readistep
• Campus Visits (AVID)
• AVID School wide –

culture of college 
readiness

• High School and Beyond 
Plan that ensures 
students have a clear 
vision for their T-2-4 
and all of the steps 
complete to get there 

• FAFSA Completion
• AVID school wide
• College Ready 

Transcripts
• Celebrate Student    

T-2-4 Success
• Summer Melt Program
• Naviance College and 

Career Research
• Financial 

Literacy/Scholarship 
sign up

• PSAT Day, SAT Day
• Rolling Admissions Fair

Strategic Goal 1: Increase 
Student Achievement 

Students will be provided rigorous 
academic and real-life learning 

opportunities to become college and 
career ready.



Summer 
Melt



What would you do 
different if you were 
accountable for kids 
until their first day 
of college?



Summer Melt Definition

• “Summer melt is the phenomenon of prospective college students' 
motivation to attend college "melting" away during the summer 
between the end of high school and beginning of college. This 
phenomenon is especially prevalent in low-income minority 
communities, where students who qualify for college and in some 
cases even register for classes ultimately end up not attending college 
because they lack resources, support, guidance, and encouragement.
Causes include the costs associated with college and a lack of 
support. Support programs, particularly by colleges, have been found 
to reduce summer melt.”



Spokane 
Schools’ 
Journey

Implementing a Summer Melt Program



Year 1: 
Hired 1 Counselor Per 

High School



What We Did: 

• FAFSA Completion
• Student Check Ins

• College Office Hours
• Community College Events
• General Documentation

• Google Voice



What We Learned:

• We take kids word that they are “all good”
• Students are hard to engage with after they graduate 
• Texting is key
• Partnership with our post secondary feeders in planning is key
• Gather student cell information before they graduate
• Advertise our service to students and families prior to graduation
• Start Summer Melt Efforts earlier



Year 2: 
Do We Have A Problem?

• Post secondary partners and 
Community ask if there is a summer 
melt problem

• Do we have data to reflect the 
problem

• Do we know where every single 
senior plans to go after high school



What We Did

• Asked counselors to report every seniors plan beyond high school
• District created the central document and put into the cloud to share



Year 2 
Expectations for 

Summer Melt 
Counselor

Expectations:
1. Everything is filled out – we need to know what every 

student’s plan is
2. We make an intervention at each place where there is a No 

and the intervention is documented for SCC, SFCC, EWU
3. For students attending post-secondary outside of EWU, 

SCC, SFCC we should get a firm feeling where they are in 
the process and what support they need.  Follow up!

4. A good phone number and/or email for each student 
documented on the spreadsheet so we can follow up in the 
fall

5. FAFSA should be complete and submitted
6. We fill everything out the same so we can collect data at 

the end
7. Progress will documented in dropbox
8. Communicate regularly with post secondary partners and 

each other
9. Meet 3-4 times as a group throughout the summer
10. Communicate regularly with students – at school, public 

places, college campus, phone, email



What We Did

• Worked together with EWU and Community College of Spokane to 
report student progress to ensure they made it to the first day of 
school.

• Continued FAFSA Completion
• Documented intervention
• Events



Example of 
Counselor 

Interventions



Example of 
Community College 

Event



Example of the Data College Provided



What We Learned

• We need a texting tool
• High School and Beyond Plan over time is key
• Barriers can be simple issues, yet gigantic to overcome
• The handoff to the college needs to start in January
• We need a data sharing tool



What’s Next: Do We Have a Summer Melt 
Problem?

“Initially, 426 students indicated plans 
to attend SFCC. Of those, 382 applied 
and so far 200 are registered or will be 
after their upcoming New Student 
Orientation. That’s 52% of applicants 
registered.”

- Lori Williams, SFCC 

What happened to the 
students who did not 

apply?Why didn’t 182 students 
register?



Event Resulting from 
Summer Melt Data

• We CANNOT do this work without our 
community and post secondary 
partners!!!!



What’s Next:
• Match up National 

Clearinghouse Data with High 
School and Beyond Plans

• Make phone calls to students 
who did not show up

• Partner with main feeders to 
survey students who did not 
make it

• Create a data tool for 
counselors and post 
secondary partners

• Work with our community
• Summer Melt Volunteers and 

Centers
• Continue to monitor the data 

in our dashboard and use the 
data to guide our work plan



Questions?
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